
 ILLINOIS e-Plans

TECHNOLOGY INTEGRATION PLAN TEMPLATE
DISTRICT INFORMATION:  All district information and fields must be completed in this form.

Technology Integration Plan (TIP) Contact—Name and contact information of the district contact person who is able to answer questions concerning the content of the technology plan.    RCDT information can be found at website—http://www.isbe.net/sis  

	District Name
	

	District address
	

	City/State/Zip
	
	RCDT Number
	

	Superintendent Name
	
	Superintendent

e-mail address
	

	District Phone Number
	
	District Fax Number
	

	TIP Contact Name
	
	TIP Contact 

e-mail address
	

	TIP Contact Phone Number
	
	TIP Contact 

Fax Number
	


2.  Check appropriate line: 








____Original Submission —Check this line if this is the first submission of a 3-year technology plan by your district.

____Amended Submission—Check this line for any resubmission of the plan (returning for peer review, etc)

3. Annual Review – Write the date of the Annual Review of your district’s approved 3-year technology plan if there are no major changes to the plan.

The plan was reviewed and evaluated on ___________






          (month/day/year)
4. Mid Course Correction - Check this line if during your Annual Review you had major changes to the plan.  Midcourse Corrections will require a Peer Review of the plan. 

Mid course correction was needed
_____yes


_____no


VISION:
State the district's vision and then explain how telecommunications, instructional technology and information technology in instructional and administrative programs support the vision. Incorporate a forward-thinking process which will identify needs that may emerge during or even beyond the life of the technology plan.  It should demonstrate that the district has planned for things such as change in funding, student population growth and building construction, expansion, etc, which may occur beyond the life of the plan.
A technology plan’s vision may be a separate district vision for technology, or a restatement of the district’s strategic vision with an explanation of how the technology plan supports the district vision. 

[image: image1]
SECTION 1:  DATA AND ANALYSIS: 









Part A - Data Collection and Information
A.1  District Report Card

Please submit a copy of your district report card as an attachment to the technology plan.  This will count as the Description for Part A.1.
Summarize the Data – This box should include a summary and analysis of the significant data

Key Factors – The information in this box are directly aligned to the data analysis and identify probable causes or contributing factors to the identified needs/gaps and can be influenced by the objectives and strategies in this plan 


Conclusions – The information in this box will include one or two solid conclusion statements drawn from data and information stated above.  The statements should be relevant to the development of the action plan.  The data collected in this box will focus on Student Achievement. 

Local Assessment Data

Description – Provide a description of other data collected during the development of the action plan.  It may include existing data considered in the writing of this plan.  This is a list of tools and, when appropriate, dates administered.  All data used to develop the action plan must be made available to ISBE, the United States Department of Education, the Universal Services Administrative Company, and the local community upon request

Summarize the Data – This box should include a summary and analysis of the significant data


Key Factors – The information in this box are directly aligned to the data analysis and identify probable causes or contributing factors to the identified needs/gaps and can be influenced by the objectives and strategies in this plan 


Conclusions – The information in this box will include one or two solid conclusion statements drawn from data and information stated above.  The statements should be relevant to the development of the action plan.  The data collected in this box will focus on Student Achievement. 


A.2  Other Data

Attributes and challenges of the district and community that have affected student learning

Description – Provide a description of other data collected during the development of the action plan.  It may include existing data considered in the writing of this plan.  This is a list of tools and, when appropriate, dates administered.  All data used to develop the action plan must be made available to ISBE, the United States Department of Education, the Universal Services Administrative Company, and the local community upon request

Summarize the Data – This box should include a summary and analysis of the significant data


Key Factors – The information in this box are directly aligned to the data analysis and identify probable causes or contributing factors to the identified needs/gaps and can be influenced by the objectives and strategies in this plan 


Conclusions – The information in this box will include one or two solid conclusion statements drawn from data and information stated above.  The statements should be relevant to the development of the action plan.  The data collected in this box will focus on Curriculum Integration. 


Educator qualifications and professional growth and development data

Description – Provide a description of other data collected during the development of the action plan.  It may include existing data considered in the writing of this plan.  This is a list of tools and, when appropriate, dates administered.  All data used to develop the action plan must be made available to ISBE, the United States Department of Education, the Universal Services Administrative Company, and the local community upon request

Summarize the Data – This box should include a summary and analysis of the significant data


Key Factors – The information in this box are directly aligned to the data analysis and identify probable causes or contributing factors to the identified needs/gaps and can be influenced by the objectives and strategies in this plan 


Conclusions – The information in this box will include one or two solid conclusion statements drawn from data and information stated above.  The statements should be relevant to the development of the action plan.  The data collected in this box will focus on Professional Development. 


Parent / Community Involvement Data

Description – Provide a description of other data collected during the development of the action plan.  It may include existing data considered in the writing of this plan.  This is a list of tools and, when appropriate, dates administered.  All data used to develop the action plan must be made available to ISBE, the United States Department of Education, the Universal Services Administrative Company, and the local community upon request

Summarize the Data – This box should include a summary and analysis of the significant data


Key Factors – The information in this box are directly aligned to the data analysis and identify probable causes or contributing factors to the identified needs/gaps and can be influenced by the objectives and strategies in this plan 


Conclusions – The information in this box will include one or two solid conclusion statements drawn from data and information stated above.  The statements should be relevant to the development of the action plan.  The data collected in this box will focus on Parent and Community Involvement. 


A.3 Technology Deployment Data

Please complete the Technology Inventory Spreadsheet and include as an attachment to the plan
Description – Provide a description of other data collected during the development of the action plan.  It may include existing data considered in the writing of this plan.  This is a list of tools and, when appropriate, dates administered.  All data used to develop the action plan must be made available to ISBE, the United States Department of Education, the Universal Services Administrative Company, and the local community upon request

Summarize the Data – This box should include a summary and analysis of the significant data


Key Factors – The information in this box are directly aligned to the data analysis and identify probable causes or contributing factors to the identified needs/gaps and can be influenced by the objectives and strategies in this plan 


Conclusions – The information in this box will include one or two solid conclusion statements drawn from data and information stated above.  The statements should be relevant to the development of the action plan.  The data collected in this box will focus on technology systems/equipment, support, tools and policies. 


Part B. Data Analysis—(Meta-Analysis Section)

The district will provide an analysis of the data by identifying patterns and trends. The analysis of data will be used to provide the basis for defining objectives, strategies and activities by identifying at least one key factor or need in each of the following areas:

• curriculum integration

• professional development

• parental/community involvement

• technology deployment

Key factors or needs may include (but are not limited to):

• indicators of why the district’s prior plan failed to increase student academic

• achievement based on an analysis of student achievement data

• district and community characteristics that affect student learning

• educators’ qualifications and professional growth

• parent involvement affecting student performance

• indicators of why the district did not achieve AMAO, if applicable

B. 1 Copy and paste the conclusions identified in the Conclusions boxes from A.1, A.2 and A.3. The work done and conclusions drawn in A.1, A.2 and A.3 will lead to the development of your strategies in your Action Plan in support of the objective.



B. 2  An analysis of the student achievement data found in A.1 and the local assessment section will be used to define your                                                                        

S.M.A.R.T objective(s).  This box should (1) identify patterns and trends in student achievement, (2) summarize key factors related to student achievement and (3) draw at least one or two prevailing conclusions that will lead to the development of your objective(s).

SECTION II:  ACTION PLAN















Complete the Action Plan and Budget Template for Tech Plan. xls for Section II Parts A-E. 
Part F.  Monitoring Process (This section may be duplicated as often as needed)
The technology plan should outline a forward-looking evaluation process for future technology implementation measures that compensate or adjust to changing conditions that might occur beyond the life of the plan.  Describe how the district will assess the effectiveness of hardware, software and other telecommunication services that will be needed to improve education. 

District will need to do an annual evaluation that will allow for midcourse correction in response to new developments and opportunities as they arise.  
F.1  Describe how district personnel will monitor the effectiveness of the strategies and activities by measuring progress toward the specified objectives.  Description should address: 

· Integrating technology into curriculum and instruction

· Increasing the ability of teachers to teach

· Enabling students to reach challenging state academic standards
Information within this section should:
· Establish an on-going, measurable process for monitoring the effectiveness of strategies and activities toward the achievement of the objective(s)
· Identify the tools that will be used to monitor the process
· Identify the indicators that will show progress toward the objective
· Identify the frequency of evaluation

F.2  Designate the name and role of the person (e.g., Karen Smith, assistant principal) overseeing the objective(s).

SECTION III:  PLAN DEVELOPMENT, REVIEW, AND IMPLEMENTATION

Part A - Description of Stakeholder Involvement:

Using a narrative, describe specifically how stakeholders (including parents, school staff and others) have been consulted in the development or revision of the plan. Also describe how the adult literacy service providers and public libraries were consulted when preparing this plan. (If no adult literacy service provider or library exists, please explain your attempts at locating these entities within your narrative.)


Part B - State the district’s internet safety policy:

Copy and paste the sections of “board adopted” policy that relates to Internet Safety and address CIPA requirements.

THIS IS NOT YOUR AUP or HANDBOOK
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