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E-Rate Basic Technology Plan Guide 

(Use with Basic_TechnologyPlan_Template_2010)
	District Information

	DISTRICT NAME
	District Address:   

	RCDT Number
	 City/State/Zip:       

	Superintendent:   
	Superintendent Email*:  

	District Phone:    
	District Fax:   

	TIP Contact Name*: 
	TIP Contact Phone*:     

	TIP Contact Email*:   
	TIP Contact Fax*:   

	* Required information - Name and information of the district contact person who is able to answer questions concerning the Technology Integration Plan (TIP).



Section I: Technology Deployment Data

Description–This is a list of tools and, when appropriate, dates administered. All data used to develop the action plan must be made available to ISBE, the United States Department of Education, the Universal Services Administrative Company, and the local community upon request.

Summarize the Data – This section should include a summary, analysis and identification of needs/gaps of the significant data.

Key Factors – The information in this section is directly aligned to the data analysis and identifies probable causes or contributing factors to the identified needs/gaps and can be influenced by the objectives and strategies in this plan.

Conclusions – The information in this section will include one or two solid conclusion statements drawn from data and information stated above. The statements should be relevant to the development of the action plan. 

Section II - Action Plan 
Action Plan Overview – In this section the district will define the goals. Districts will need to then write strategies and activities which support the attainment of the goal in each of these applicable areas: 

· Curriculum integration 

· Professional development 

· Parental/community involvement 

· Technology deployment 

· Monitoring process 

Goal(s):

· Be S.M.A.R.T.-specific, measurable, attainable, realistic and tangible to be attained each year of the plan 

Strategies and Activities:

· Includes start date and end date 

· Aligned with state and national standards which support advanced technology use to improve student achievement 

· Include how students in high-poverty/high-needs schools are being helped, if applicable 

· Align your strategies and activities with state and/or national standards for using advanced technology to improve student academic achievement utilizing telecommunications, instructional technology and information technology services.
Budget:

· Includes funding source and amount 

· Is realistic and sufficient to fund activities that will allow the district to reach the stated goal 

· Covers no more than one year DRAFT E-Rate Technology Plan. 

· Is broken down by each year and categorized by major expenses 

· If using E-Rate funds also indicate R for Reimbursement or D for Discount 

Monitoring Process: (Evaluation) 

Describe how the district will assess the effectiveness of hardware, software and other telecommunication services that will be needed to improve education. District will need to do an annual evaluation that will allow for midcourse correction in response to new developments and opportunities as they arise.

· Description of how district personnel will monitor the effectiveness of strategies and activities toward the achievement of the goal. Descriptions should address: 

· integrating technology into curriculum and instruction 

· increasing the ability of teachers to teach 

· enabling students to reach challenging state academic standards 

· Name and role of person overseeing the goal, strategies and activities. 
As in the School Improvement Plan and District Improvement Plan the term Phase represents Year. 


