1

E-Rate Draft Technology Plan Template (to establish creation Date)

DISTRICT INFORMATION:  All district information and fields must be completed in this form.


Technology Integration Plan (TIP) Contact—Name and contact information of the district contact person who is able to answer questions concerning the content of the technology plan.    RCDT information can be found at website—http://www.isbe.net/sis  

	District Name
	My School District

	District address
	123 Anywhere Street

	City/State/Zip
	MyTown, IL 60000
	RCDT Number
	05-016-0000-2000

	Superintendent Name
	Head School Person
	Superintendent

e-mail address
	super@school.org

	District Phone Number
	xxx.xxx.xxxx
	District Fax Number
	xxx.xxx.xxxx

	TIP Contact Name
	Someone who can be contacted most anytime 24/7 - SUMMER
	TIP Contact 

e-mail address
	techperson@school.com

	TIP Contact Phone Number
	xxx.xxx.xxxx
	TIP Contact 

Fax Number
	xxx.xxx.xxxx


2.  Check appropriate box: 


Is this the original Submission, if yes check the appropriate boxes for your district. 


□ 2011-2012


□ 2012-2013

□ 2013-2014


If No, is this an amended submission, please check this line for any resubmission of the plan.  ________

3. If you have an approved plan, please write the date of the Annual Review of your district’s approved 3-year technology plan if there are no major changes to the plan.

The plan was reviewed and evaluated on ___________






                 (month/day/year)

If this is a Mid Course Correction, please check this line if your Annual Review had major changes to the plan.  Midcourse Corrections will require a Peer Review of the plan. 

Mid course correction was needed
_____yes


_____no


SECTION I:  DATA AND ANALYSIS: 








Technology Deployment Data
Description – Provide a description of other data collected during the development of the action plan.  It may include existing data considered in the writing of this plan.  This is a list of tools and, when appropriate, dates administered.  All data used to develop the action plan must be made available to ISBE, the United States Department of Education, the Universal Services Administrative Company, and the local community upon request
DATA provided from the following lists, which were updated in the Spring of 2010.

Hardware Inventory

Software Inventory

Infrastructure Analysis

Hardware Replacement (Redeployment) Policy

Tech Support Survey

E Rate Application

District Tech Plan 2008-2011

Summarize the Data   -  Please include the summary and analysis of the significant data
Hardware

Summary:

· Classrooms have from 2 to 5 computer stations

· Computer to Student Ratio is XXXX

Analysis:

· Age and condition of current technology is concern, some units up to 5 years old.

· No consistency across the classrooms as far as availability of technology.
Software

Summary:

· Various classroom pieces of software available in various curricular areas, such as Inspiration,

· Graph Club, etc.

· District subscribes to many online resources for information access.

Analysis:

· Required licenses are up to date and current

· Additional pieces for special education a concern
Telecommunications

Summary:
· District phone system - VOIP system for all buildings, in all classrooms

Analysis:
· No interference with data traffic has been noted so far

· System is becoming aged, consideration of alternative a possibility

Infrastructure

Summary:
· District has 75% of all buildings running at 100Mbps through the desktop

· Wireless WAN connection to all buildings, high speed access, and runs both voice and data

· traffic

· Wireless network in all buildings

· All locations throughout the district have high speed internet access.

Analysis:
· Switches need to be upgraded so the connection speed is consistent throughout the district.
Internet Access

Summary:
· Internet acccess is provided through 20Mbps Optiman connections, run through ICN and

· limited to 15Mbps.

· Access is filtered through a CIPA compliant device

Analysis:
· Ability to access information, data and voice connections appear to be ok for the present number of student enrollment


Key Factors – The information below should directly aligned to the data analysis and identify probable causes or contributing factors to the identified needs/gaps and can be influenced by the objectives and strategies in this plan 
District growth has impacted the ability to keep up to date and budget concerns temper possibilities.

Consistent implementation plan needs to be maintained and visited yearly

Conclusions – The information below will include one or two solid conclusion statements drawn from data and information stated above.  The statements should be relevant to the development of the action plan.  The data collected in this box will focus on technology systems/equipment, support, tools and policies. 

Telecommunication tools and internet access need to be maintained to meet the needs of district staff and

students.

Improvement of WAN through fiber optic connections would be an improvement.

Greater capacity and bandwidth would allow for better student and teacher access to information

Continue to update the district policy for replacement and/or redeployment of equipment, as necessary.






































































































PAGE  
This E-Rate Draft Technology Plan acts as placeholder for qualifications for E-Rate start date.


