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E-Rate Draft Technology Plan Template
DISTRICT INFORMATION:  All district information and fields must be completed in this form.

Technology Integration Plan (TIP) Contact—Name and contact information of the district contact person who is able to answer questions concerning the content of the technology plan.    RCDT information can be found at website—http://www.isbe.net/sis  

	District Name
	

	District address
	

	City/State/Zip
	
	RCDT Number
	

	Superintendent Name
	
	Superintendent

e-mail address
	

	District Phone Number
	
	District Fax Number
	

	TIP Contact Name
	
	TIP Contact 

e-mail address
	

	TIP Contact Phone Number
	
	TIP Contact 

Fax Number
	


2.  Check appropriate box: 

Is this the original Submission, if yes check the appropriate boxes for your district. 


□ 2008 – 2009  


□ 2009 – 2010


□ 2010 -2011
If No, is this an amended submission, please check this line for any resubmission of the plan.  ________
3. If you have an approved plan, please write the date of the Annual Review of your district’s approved 3-year technology plan if there are no major changes to the plan.

The plan was reviewed and evaluated on ___________






                 (month/day/year)
If this is a Mid Course Correction, please check this line if your Annual Review had major changes to the plan.  Midcourse Corrections will require a Peer Review of the plan. 

Mid course correction was needed
_____yes


_____no


SECTION I:  DATA AND ANALYSIS: 









Technology Deployment Data

Description – Provide a description of other data collected during the development of the action plan.  It may include existing data considered in the writing of this plan.  This is a list of tools and, when appropriate, dates administered.  All data used to develop the action plan must be made available to ISBE, the United States Department of Education, the Universal Services Administrative Company, and the local community upon request

Technology Data

Hardware Inventory

Software Inventory

Network Log Analysis

Infrastructure


Summary

	Equipment:
	Totals:

	Hubs
	0

	Routers
	4

	Switches
	35

	Wireless Access Points
	50

	Firewall
	2

	Spam Filter
	1

	Content Filter
	2

	Intrusion Detector
	0


Analysis – We have up to date equipment for our infrastructure.

Hardware

Summary

	Technology Type:
	Instructional: 
	Administrative:
	Total:

	Networked Printers
	38
	7
	45

	Stand Alone Printers
	1
	1
	2

	Scanners
	42
	1
	43

	Digital Cameras
	90
	0
	90

	Camcorders/Movie Cameras
	28
	0
	28

	Satellite Dishes
	0
	0
	0

	Televisions
	29
	0
	29

	Video Microscopes
	0
	0
	0

	LCD Panels/Projection Devices
	18
	2
	20

	Fax Machines
	0
	5
	5

	Graphing Calculators
	0
	0
	0

	PDAs
	0
	6
	6

	Assistive/Adaptive Devices
	0
	0
	0

	GPS Devices
	0
	0
	0

	Science Probeware
	0
	0
	0

	Modems (below 28.8 kbps)
	0
	0
	0

	Modems (28.8 kbps or above)
	0
	0
	0

	Smart Board
	0
	0
	0
	

	Mimio
	0
	0
	0
	

	Document Cameras
	0
	0
	0
	

	MP3 Players
	0
	0
	0
	


Analysis – we will be replacing all equipment annually that is 5 years or older
Software

Summary

	Number:
	Software Type:
	
	
	
	

	12
	Networking
	
	
	
	

	
	
	
	
	
	
	

	836
	Utility Programs
	
	
	
	

	 
	
	
	
	
	
	

	705
	Personal Productivity Tools (Word Processing, Spreadsheet, Database Communications)

	
	
	
	
	
	
	

	5
	Graphics (Business, Illustration, CAD, Animation, etc.)
	

	 
	
	
	
	
	
	

	10
	Desktop Publishing
	
	
	
	

	 
	
	
	
	
	
	

	2
	Business Software (Accounting, mapping, project management, desktop organizers, etc.)

	 
	
	
	
	
	
	

	0
	Programming Packages (Computer Programming)
	

	 
	
	
	
	
	
	

	1
	Student Management
	
	
	
	

	 
	
	
	
	
	
	

	3
	Filtering
	
	
	
	
	

	 
	
	
	
	
	
	

	135
	Anti-Virus
	
	
	
	
	

	
	
	
	
	
	
	

	 
	Other
	
	
	
	
	


Analysis- We have up to date licensing for all staff and students. We will need to add some Special Education software for included children.

Telecommunications

Summary

	Telecommunication Type:
	Instructional: 
	Administrative:
	Total:

	Landline Service (How many phone numbers - this should reflect phone service put into the e-rate 471 application)
	52
	23
	75

	
	
	
	

	
	
	
	

	
	
	
	

	Mobile Phone Service (How many phone numbers - this should reflect mobile phone service put into the e-rate 471 application - this should also include Blackberries, TRIO, etc.)
	13
	7
	20

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Classrooms with telephones
	140
	
	


Analysis We are under a 5year contract with AT&T for Centrex, Long Distance and POTS lines. We have a month – to – monthe agreement with Nextel for wireless phones.

Internet access

Summary

	1461
	Number of K-12 Self Contained Regular Classroom Students (this includes anyone that is counted by ADA - it is also students that the district is responsible for in SIS)

	 
	

	0
	Number of K-12 Special Education Self Contained Classroom Students
	

	126
	Number of Teachers (FTE - this does not include teacher aides)
	

	10
	Number of Administrators
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	0
	Number of buildings with direct broadband internet connections (outside the firewall) at speeds of less than 10 mbps
	

	2
	Number of buildings with direct broadband internet connections (outside the firewall) at speeds between 10 mbps and 200 mbps

	0
	Number of buildings with direct broadband internet connections (outside the firewall) at speeds greater that 200 mbps 
	

	
	
	

	4
	Total number of instructional school buildings
	
	
	
	
	
	
	

	1
	Total number of non-instructional buildings
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Number of instructional school buildings with high speed internet access
	
	
	
	
	

	0
	Number of instructional school buildings with low speed internet access
	
	
	
	
	

	0
	Number of instructional school buildings with no internet access
	
	
	
	
	
	

	4
	Subtotal
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	Number of non-instructional buildings with high speed internet access
	
	
	
	
	

	0
	Number of non-instructional buildings with low speed internet access
	
	
	
	
	

	0
	Number of non-instructional buildings with no internet access
	
	
	
	
	
	

	1
	Subtotal
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	100
	Percentage of instructional school buildings with high speed internet access
	
	
	
	
	

	0
	Percentage of instructional school buildings with low speed internet access
	
	
	
	
	

	0
	Percentage of instructional school buildings with no internet access
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	100
	Percentage of non-instructional buildings with high speed internet access
	
	
	
	
	

	0
	Percentage of non-instructional buildings with low speed internet access
	
	
	
	
	

	0
	Percentage of non-instructional buildings with no internet access
	
	
	
	
	
	


Analysis We are under a 5year contract with AT&T for 3 T1 lines.

Key Factors – The information below should directly aligned to the data analysis and identify probable causes or contributing factors to the identified needs/gaps and can be influenced by the objectives and strategies in this plan 

Our district continues to fund technology infusion in the classroom by provide high speed Internet access to all staff and students to reinforce best practices in the classroom.

Conclusions – The information below will include one or two solid conclusion statements drawn from data and information stated above.  The statements should be relevant to the development of the action plan.  The data collected in this box will focus on technology systems/equipment, support, tools and policies. 

We need to continue to provide high speed Internet access to all staff and students to reinforce best practices in the classroom. We need to maintain current equipment for use by staff and students. We need to continue to provide a robust and stable LAN.
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This E-Rate Draft Technology Plan acts as placeholder for qualifications for E-Rate start date.

